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FEATURE: LEGAL & LIABILITY CHALLENGES
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Every propane marketer has a responsibility to inform their customers 
about proper propane use and storage, pertinent safety information and 
possible hazards related to propane. Are you implementing the right steps 

to ensure your customers and company are protected from preventable propane 
accidents? Duty to warn is an annual risk mitigation process for propane dealers 
to inform customers of this valuable information. Educating your customers 
about the proper use and storage of propane, as well as how to detect the 
warning signs of a gas leak, can significantly reduce the risk of propane-related 
hazards on customers’ properties. Equally important, it can reduce the risk of 
liability for your company.

THE KEY TO  
IMPACTFUL ANNUAL  
DUTY TO WARN MAILINGS
From being proactive to considering third-party 
mailers, these duty to warn tips will ensure your 
customers remember the message
BY JERRY SCHIMMEL
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By proactively informing customers, 
propane marketers who implement duty 
to warn safety mailings — an industry 
best practice endorsed by legal counsel 
and insurance companies — provides 
protection for customers and employees 
and legal protection for the company 
should a residential or commercial 
propane accident occur. Annual safety 
mailings must include several essential 
items that are both impactful and 
informative, ensuring customers get the 
message and remember it. This is also 
where third-party providers can be a vital 
resource for propane marketers to uphold 
quality, compliance and consistency with 
their annual duty to warn safety mailing.

WHAT ARE THE COMPONENTS OF AN 
IMPACTFUL DUTY TO WARN MAILING?
1.	 PERC’s Scratch-&-Sniff Brochure
The Propane Education & Research 
Council (PERC) literature included in 
a safety mailing should consist of a 
scratch-and-sniff brochure (mercaptan 
odor) titled “Important Propane Safety 
Information.” This brochure is designed 
to educate consumers to identify the 
smell of propane, respond to gas leaks, 
avoid carbon monoxide poisoning, use 
qualified professionals to install and 
service propane appliances, and more. 
Customers who read and apply this 
information will significantly reduce  
the possibility of a propane accident.

2.	 Informative Letter About 	
Propane Safety

A letter branded with your company logo, 
name and contact information serves 
as an introductory overview message 
for customers to understand the risks 
related to propane, as well as proper 
use and storage. It also introduces the 
accompanying PERC brochure.

3.	 Jurisdictional Pipeline Color Marking 
Chart (Jurisdictional Accounts Only)

If your company has jurisdictional 
propane accounts, you must inform them 
of the national 811 service for safe digging 
near propane pipelines. In a letter or in 
brochure form, this information must 

be communicated twice per calendar 
year, per Title 49 of the Code of Federal 
Regulations Parts 191 and 192. More 
information is available at call811.com.

4.	 Verified Documentation for Your Duty 
to Warn Mailing

An official, independent, third-party 
certificate serves as documented proof 
that your duty to warn mailing was 
completed and sent, ensuring full 
compliance with industry standards — 
an essential safeguard for your records 
and insurance requirements.

WHY IT’S HELPFUL TO CONSIDER 
THIRD-PARTY MAILINGS
The true cost of managing your duty to 
warn mailing internally can be much 
higher than propane providers anticipate, 
especially when it comes to paying 
for postage, printing, brochures and 
lost hours your team could have spent 
completing work in the field. Consider 
sourcing this process to an outside 
vendor. A third-party vendor can provide 
propane marketers with a comprehensive 
and cost-effective program that includes 
branded, customized safety letters and 
the PERC brochure. Plus, they can mail 
this package directly to your customers 
and provide verification.

While methods like using in-house 
staff or providing information in welcome 
packets, on bills or forms, or even on 
your website may seem sufficient, you 
may still run the risk of substantial gaps 
in compliance and documentation that 
can leave you unprotected in the event 
of litigation or for insurance purposes. 
A third party for your annual duty to 
warn can ensure complete, documented 
compliance, while saving time, reducing 
risk and protecting your business.

Some of the main benefits of a third-
party provider include professionally 
printed materials, printing and postage 

discounts, reduced risk of returned mail, 
third-party verification, approval from 
legal counsel and insurance providers, 
record retention and overall efficiency. 

THE FUTURE OF DUTY TO WARN 
SAFETY MAILINGS
In recent years, there have been a high 
number of reported propane incidents; 
therefore, PERC is working on new and 
more effective ways to get the safety 
message to propane customers. A survey 
conducted by a PERC-appointed vendor 
determined there is significant interest 
in a digital duty to warn offering, and 
eventually, the digital offering will 
supplement the standard mailing. 
Because a digital mailing cannot include 
a scratch-and-sniff test, the digital 
mailing will include an option to order a 
free test card with propane odorant on it.

MAKE THE SMART CHOICE FOR YOUR 
DUTY TO WARN MAILING THIS YEAR
In 2024, over 5 million PERC brochures 
were purchased and mailed across the 
country by marketers. Was your company 
one that sent this valuable consumer 
safety information to its customers? Be 
recognized as a responsible, customer 
service- and safety-oriented propane 
marketer that puts customer and 
employee safety first. 

Jerry Schimmel is the vice president of sales at 
P3 Propane Safety. He is responsible for sales 
and marketing for the P3 Propane 
Compliance System, the P3 
Duty to Warn Program, and P3 
Training and Consulting Services. 
He can be reached at jerry_
schimmel@p3propanesafety.
com or 401-481-2281.

Find an extended version of this article 
with additional info about third-party vendors at 
bpnews.com/safety.

Annual safety mailings must include several essential 
items that are both impactful & informative, ensuring 
customers get the message & remember it.


